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Califomia State Economy/
Caught in the Perfect Steim

Iihe State ecenemy’ has detereratied further
LLowest credit ratingiin the natien
Unempleyment rate Is abeve 8% and climhing
JOL growiirias evaperatead

IHouSIng market siump continues

Counties; are: re-nasing pPropenty: taxes

Sales tax revenues are down

Capitallgams tax revenues have: disiniegraied
Credit crunch has shocked the nation; and werid
Consumer Confidence Is at Itstlewest i 60/ years
Governor and legislature are at edads; onl thelr proposals
UCILLA Econemists predict this ISia -5 year dewnturn




The Probhlem

$41.6 Billien State Budget Gap — 75% of the
preplem is due tera shertiall 1n revenues.

Dilemmea — How: ter Balance: the: State Budget?
5 [How much to cut?

5 [Hew much tol tax er Impese “fees”

a \What sectors of gevernment take the cuts?

a State Revenues have declineadi by 40%

a K-14" Education represents 40%: of the total !
Budget /




Revenue Propoesals

Borrew: against fuiture: Lottery sales
Budget Stanilizatien Eund (SCA 1.3)
femporary. 1.5% sales and tse tax
Blfeaden sales tax hase

s “Nickel per drink* alcenolic heverage: tax
x 9.90% oIl severance: tax

s Reduce dependent exemption credit
» lincrease Vehicle license fiees )
s Shiiit Trbal gaming revenue

n Special fiund transfers anad leans
= Borrow: funds




Governer's Proposed Mid-Year Reductions
K12 Education 2008-09

»Rescind the .68% COLA
»Defer $2.8 billion in payments until July - Sept

»Revenue Limit Deficit of 9.68% ($275 per student)




Impact on the 2008-09
Distiict Buaget

Revenue: Limit Deficit

0SS of Interest Revenues

"JI

Loss of LLotterny Revenues

Note: Propoesed reductions are 6/ngoing

Total = Approx. $1. millien




Bridging the 2008-09
Budget Gap: - 1"
7

Savings due: to vacani classiiied pesitions
lransier o costs te; categorical progiams

Cut supplies, Senvices, and conierence
PUdgets

Maintenance supplies; and repairs

Schoellsite savings/additional revenue
[ESOUICES



Governoer's Propesed
Budget 2009-10

» Loss of COLA Funds equal to 5.02% g

s @ 6
»Revenue Limit Deficit of 16.161% | %
»Eliminate funding for 5 Days of Instruction F

»Further reduction of Proposition 98 funding for general instruction, K-3 CSR,
School Improvement, etc.

» Continue to Defer payments due to schools — loss of interest revenues and
Impact on cash availability

»Complete and permanent flexibility with respect to categorical funding (i.e.
transfer funds to offset loss of State revenues after a public hearing is held)

»Replace Lottery funding with Revenue Limit dollars — impact uncertain and lottery
revenues expected to decline dramatically

»Reduce Reserve Requirements by %2 for 2009-10 — CDE and LACOE strongly
discourage school districts to reduce their reserve requirements.
S




Prejected Impact on the 2009-10
Distiict Buaget

Revenue Limit Deficit
Less eoff Revenues for 5 Days of Instruction

oSS off ADA & C€SIR Revenues
0SS ofi Interest Revenues

Loss ofi Letten/ Revenues m lf
Total'lLoss of $4.5 - $5.5 million I



Legisiative Analyst'st Analysis

Cut categericall programs rather than revenue
ImIt fnding

Defer payments) te scheel disticts as a last
[esort

The prepesed cuts for the current year will leave
many. scheolf distrcts In financial hakaship; since

nalil: of the: sehoel year IS eVer >
08
L% A




Bridging the 2009-10 Budget Gap

Areas that could be Impacted (net In; prierty: order):

x Core Academic/Instructional Pregrams (English;, Math, Secial
Sciences, Science)

Class Sizes in all Grade Levels
Extra-Currcular Programs
Physicall Educatieon and Athletics
Visual and Perferming Arts
Eereignillanguage
Technoelegy Services

Direct linstructional Senvices
Instructional Support Services
District Officer Administration
Maintenance and Operations
Special Education Services




2009-10 Budget Development

Leadership 2 f ' [(
v

s\:\i

Vieniterng the situaton — Staterand lecally,

Communication

6/ IHour Meetings with: Distrct Leadership
One-on-one Meetings withr District Ceadership
SuUpenntendent’s recommendations

Board of Education’s review, discussion and action



Next Steps . . .

Jan —Communication, communication, communication...

March - Recommended areas of budget reduction and savings submitted
10 the Board oif Education for censideration; and apprevall.

VMiay. — Gevernor presents his “May: Revise?
June — Sulbmit a balanced 2009-10 Budget te the Beardf of Education

July 1= Sulbmit the 2009-10" Budget to Les Angeles County
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Hepe for the Euture

“A desire accompanied by expectation?
“Inspiring, trust, reliance”
A small ity 1n Arkansas

& the birthplace eff ene
off Americars Presidents

0 200 1M berose Al righE rese e L

What we have:rhere: in San Marnne USD:

WE WILL CONQUER THIS CRISIS TOGETHER!




